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Training... 


The High Road to 
Productivity 


Employers who are determined to survive and prosper in 
today’s competitive world, both at home and abroad, know 
the value of having highly trained — or highly trainable — 
workers. 


Over the years, the federal government has become a major 
player in developing the nation’s human resources. During 
fiscal 84/85, federal funding for training and retraining 

will amount to $1.2 billion and involve 280,000 Canadians. 


Employers are essential partners in the national training 
program. They help to make it work in many ways — from 
hiring those the federal government sponsors in various 
training institutions to carrying out the actual training in 
their plants, classrooms and offices. 


This brochure ts intended to be a conduit of information 
related to major federal training initiatives. It is, of neces- 
sity, an overview. Your nearest Canada Employment Centre 
(CEC) will be happy to hear from you and welcome you in 
the partnership that must exist in the training and retraining 
of our most precious asset — our people. 


National 
Industrial 
Training 
Program 


The National Industrial Training Program 1s a shared-cost 
initiative in which employers sign agreements with the 
federal government to help meet the country’s needs for 
trained and skilled workers. 


It’s a major program — the federal government is making 
available $175 million in fiscal 84/85, the same level as in 
the previous year. An estimated 15,000 employers are 
expected to take advantage of this assistance. 


The National Industrial Training Program has two elements: 
General Industrial Training (GIT) and Critical Trade 
Skills Training (CTST). 


General Industrial Training 


GIT focusses on training workers for occupations in demand, 
on retraining workers facing layoffs because of technological 
change or redundancy, training the unemployed, Native 
people, women in non-traditional occupations and other 
adults with special needs, such as the disabled. 


How GIT Works 


If your training project conforms to program guidelines 
and training priorities, you can be reimbursed for training 
costs and trainee wages through a contract with the Canada 
Employment and Immigration Commission (CEIC). 


Depending on the circumstances, such as the total cost per 
trainee, you may be paid for your direct training costs: 


e upto 100 per cent of instructor’s fees; 


e up to 100 per cent of training aids such as text books 
and expendable tools; 


e upto 100 per cent of course fees when training 1s 
contracted out to a public or private institution; 


e upto 75 per cent of course development costs; and 


e upto SO per cent of special travelling and living 
expenses incurred by workers during training. 


In general, for up to one year under GIT, you may be 
reimbursed for 50 per cent of your trainee’s wages while in 
training. In some cases, the reimbursement rate exceeds 
50 per cent. For example, you may receive 85 per cent of 
the wages of trainees who need special help to find and 
keep a job and 75 per cent for training women in non- 
traditional occupations. 


Critical Trade Skills Training 


CTST differs from General Industrial Training in the skills 
levels involved, duration of training and designation of 
occupations. 


What’s a Designated Occupation? 


CTST covers the training of workers in designated occupa- 
tions of national importance, that is, where future shortages 
— national or regional — are expected and for which 
training is the appropriate response. 


Occupations of national importance are designated after 
research and consultation among federal and provincial 
governments as well as business and labour organizations. 
The list is revised annually to reflect changing labour market 
conditions. Examples are tool and die makers, technologists 
and technicians in engineering, computing and electronics, 
forest technicians and head chefs. 


Rates of Reimbursement 


Under CTST, because the training is complex and takes 
several years, you as an employer will be paid 50 per cent 
of the wages of trainees for a maximum of 104 weeks of 
their high-skill training. 


An Exception: WINTO 


The Women in Non-Traditional Occupations (WINTO) 
initiative was set up to encourage hiring and training of 
women in occupations with a 10 per cent or less female 
participation in the work force. If you train a woman in one 
of these non-traditional occupations, you will be reimbursed 
75 per cent of her wages and up to 100 per cent of other 
related training costs. 


Furthermore, if you train a woman who qualifies as a 
special needs client ina CTST occupation, you can receive 


85 per cent reimbursement of her wages up to a maximum 
of $350.00 a week. 


Training Outside the Country 


The federal government can now negotiate industrial 
training contracts with employers for training taking 

place outside Canada. This is not done often but it can be 
extremely valuable when production involves new technol- 
ogies not yet taught in Canada. At such times, Canadian 
workers can receive on-site training where the new technol- 
ogies have been developed. In this way, they can receive 
advance training and gain access to key jobs created by 
economic growth. 


Anldea for Small Employers 


To make use of additional training expertise and resources, 
industrial training contracts can be negotiated with indus- 


trial training councils or private training organizations, 
including consultants who specialize in developing and 
providing training to industry. This will especially benefit 
small employers who are unable to provide training for their 
workers in more complex occupational skills. 


Your Trainees 


Eligible trainees can be recruited and hired through the 
CEC. To be considered for industrial training, workers 
must be your employees at the time of training and normally 
they cannot be members of your immediate family. 


The training and related job experience must increase their 
employability and earning potential. Trainees must have 
reached the regular school-leaving age in the province 
where they live or no longer be required to attend school 
by provincial authorities. 


Training Priorities 

Federal and provincial officers sitting on joint consultative 
committees In each province set training priorities to ensure 
resources are used effectively. They meet as required to 
assess training needs. 


These priorities determine the kind of industrial training 
funded in each area and the type of workers who will benefit. 
Local needs largely determine training priorities, so 1f your 
company has branch offices or divisions in several loca- 
tions, you may find that similar training proposals are 
approved in one area but not in another. 


How to Apply 


If industrial training is a requirement for your firm, discuss 
the possibility of federal help with a counsellor at your 
nearest Canada Employment Centre (CEC). 


The counsellor will explain how the program works and 
advise you how to prepare a training proposal for submis- 
sion to the CEIC and provincial departments involved. 


To be acceptable, your proposal must conform to training 
priorities established for your area and provide a realistic 
and practical solution to a particular training problem. If 
your proposal is approved, the counsellor will help you 
prepare a contract that must be signed by you and a CEIC 
representative before any of your training costs can be 
reimbursed. 


Training and 
Work Sharing 


Federal aid is now available to employers to train workers 
who are receiving Work Sharing benefits. Work Sharing 1s 
the CEIC program set up to avoid layoffs by reducing the 

number of work days ina week. It allows workers to draw 
normal unemployment insurance benefits to help make up 
for the wages lost for the days not worked. 


Employers who set up on-the-job training for workers on 
their Work Sharing days are paid a major portion of the 
training and administrative costs. The training can take 
place at the work site, in a classroom or in a special training 
area. 


Everybody wins. Employers can upgrade workers’ skills in 
their present jobs. Or they can upgrade employee work 
skills in advance of installing improved production equip- 
ment or processes. Either way, productivity is likely to 
improve. Employees receiving the training improve their 
chances of keeping their jobs, or getting a promotion. 


Training combined with Work Sharing is administered by 
the Manpower Consultative Service (MCS) of CEIC. 


Skills 
Growth Fund 


— Making sure the country 
has the tools to do the job 


When new, expanded or improved facilities are necessary 
to provide effective training for your workers, you may 
wish to explore the possibility of the Skills Growth Fund. 


It offers financial assistance for capital and initial operating 
expenses. You can take advantage of the fund by forming 
a non-profit corporation with other employers to train 
workers for your common needs. 


To draw upon the fund, you must offer training in occupa- 
tions of national importance and/or training in occupations 
suitable for persons with special training needs such as 
women, Native people and disabled persons. 


How One Group Did it 


To develop a program in computer-assisted instruction, 
seven high-technology businesses formed a training asso- 
ciation and applied for a grant under the Skills Growth 
Fund. The Kanata High Technology Training Association 
received $2.5 million to purchase a computer and develop 
courseware. The consortium members were: Canadian 
Marconi Company; Digital Equipment of Canada Ltd.; 
Epitek International Inc.; Gandalf Data Ltd.; Mitel 
Corporation; Nabu Manufacturing Corporation; and 
Systemhouse Ltd. 


National 
Institutional 


Training 
— Ina class by itself 


Federal funding of over $900 million a year goes towards 
classroom training of an estimated 220,000 future workers. 
The program is nation-wide and embraces youth, women, 
Native people and disabled persons. 


How It Works 


A variety of courses, ranging from basic training for skill 
development to high-skill training, are given in the class- 
rooms of provincial vocational schools, community col- 
leges and training centres operated by non-government 
organizations. 


The federal government buys courses tailored to meet the 
labour market’s demand for skills and the needs of individ- 
ual clients. When taking courses, people receive training 
allowances or unemployment insurance benefits if they 
qualify. 
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The One-Year Rule Waived 


Before the present training program was established, it was 
mandatory that all individuals be out of the regular school 
system for one year before being referred to institutional 
training. The one-year period may now be waived where 
there are skill shortages or where there are no other oppor- 
tunities for learning a particular skill. 


Back to the Basics 


The National Training Act makes available funding for 
basic educational upgrading courses when they lead to 
jobs. At the same time, closer links are being forged between 
basic educational upgrading courses and skill training for 
occupations in demand. In some cases, they are being 
combined. This will benefit many people, especially women 
returning to the labour force and Native Canadians who 
need a combination of these elements to develop skills and 
secure employment. 


Skill Training 


The largest share of the Institutional Training Program 
funds are devoted to Skill Training. This could be pre- 
employment or pre-apprenticeship training that is designed 
to provide persons with entry level skills in an occupation 
or it could be a skills upgrading course that allows persons 
who have been working in an occupation to update or 
upgrade their skills. 
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Laid-off Apprentices: Back to School 

While apprenticeship is primarily a provincial responsibility, 
the federal government supports the classroom training of 
apprentices in high-demand occupations. Laid-off appren- 
tices may receive a special training allowance for such 
institutional training. It supplements their other income 
support such as UI benefits or regular training allowances. 


To be eligible, apprentices must take part in training that 
has been structured to simulate the training normally 
available through employment. This should encourage 
them to continue their training and upgrade their skills 
until they are once again required. 


Ditto for Some Laid-off Workers 


Laid-off workers from firms assisted by the Canadian 
Industrial Renewal Board can choose to retrain for demand 
occupations and receive enhanced allowances while in the 
classroom. This policy benefits the workers themselves 
and, of course, the employers who are in need of trained 
employees. 
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For More Information. . . 


Check with your local Canada Employment Centre or 
regional office of Employment and Immigration Canada. 
Or reply with your business card to: 


Employment and Immigration Canada 
Enquiries and Distribution 
Department “E” 

12th Floor, Place du Portage, Phase IV 
Ottawa-Hull 

K1A 0J9 


Your reply will be forwarded for action to the regional 
office or CEC serving your business. 


Minister of Supply and Services Canada 1984 
Cat. No. LU2-90/1984 
ISBN 0-662-53161-2 
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